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GOVERNING BODY 
 

MINUTES 
of the meeting of the Governing Body of Richmond Adult and Community College held at 6.15pm  

Thursday 13 October 2016 in PK9, Parkshot 
 
Present: 
 
 
 
 
 
 
 
 

Ms Louise Fluker, Chair 
Ms Jane O’Shea, Vice Chair 
Mr Mark Albrow 
Mr Richard Brewster 
Ms Gabrielle Flint, Principal 
Prof. Andrew George 
Mr Gavin Hardcastle-Jones 
Mr Michael Kell 
Ms Amanda Rowlatt CBE (by telephone) 
Ms Lucy Southall 
 

In attendance: Ms Gaynor Bray, Deputy Principal, Curriculum 
Mr Neil Wallbank, Interim Director of Finance 
Mrs Sara George, Clerk 
 

 
The meeting remained quorate throughout. 
 
1.  PRESENTATION BY FIONA CARTHY (MARKETING CONSULTANT) REGARDING 

RACC MARKETING STRATEGY 
The Governing Body received a presentation from Ms Fiona Carthy (Marketing Consultant) 
regarding the new RACC Marketing Strategy. The Marketing Strategy has been placed on 
the Governor’s Moodle area.  
 
In answer to a question regarding user acceptance testing, Ms Carthy assured governors 
that all of RACC’s communities would be involved in testing the new website.  Access 
students will be asked to test the technical functionality of the website, whereas less ‘tech 
savvy’ learners will be asked to follow pathways and scenarios, such as “try and find x 
course” to ensure that all search styles have been considered and incorporated.  
 
Ms Carthy assured the Governing Body that whilst print marketing, including course guides, 
posters and leaflets would remain as communication methods, cheaper ways of production 
are also being investigated, for example digital methods, as they can also be more easily 
targeted to a specific audience and more widely distributed. The Marketing Strategy includes 
details of the five different RACC learner types and how they will be targeted to promote 
courses and activities.  
 
The Governing Body asked for an update to be provided in January regarding effective 
distribution of the Marketing Strategy.  
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2.  
 
 

APOLOGIES FOR ABSENCE  
Sir Vince Cable and Mr William Symington apologised for their absence. The Chair 
requested that apologies should be made to both the Chair and the Clerk, and that those 
unable to attend should provide comments on papers prior to the meeting.  
 
It was noted that Student Governor, Ms Sarah Inigo-Jones had resigned from the Governing 
Body due to time pressures.   
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3.  MINUTES OF THE MEETING ON 21 JULY 2016 
The minutes of the meeting of 21 July 2016 were approved as an accurate record.  
The Governing Body noted the Action Tracker. 
 

 

3. MATTERS ARISING 
All matters arising were covered on the agenda.  
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4. MINUTES OF THE STANDING COMMITTEES 
The Governing Body noted the minutes of the following: 

 Search & Governance Committee (16 September 2016) 

 Audit Committee (26 September 2016) 

The Governing Body noted the minutes of the standing committees. 
 

 

5. DECLARATIONS OF INTEREST 
Mr Neil Wallbank declared that he is currently the Director of Finance for Hillcroft College. 
The Principal declared an interest in relation to agenda item 12 (Principal’s objectives). 
 

 

6. PRINCIPAL’S REPORT 
In addition to her report, the Principal informed the Governing Body that Kingston Council 
has hired an external consultant to conduct a structure and prospects appraisal of its adult 
education service, which will include an option to work with RACC.  The Principal will be 
meeting with the Head of the Adult Education Service on 26 October to discuss the proposal 
and will then report to the Head of Culture at Kingston Council.  
 
The Governing Body noted the Principal’s Report 
 

 

7. RISK MANAGEMENT 
RACC Risk Register and Action Plan, and Heat Map 
The Chair of the Audit Committee highlighted that two risks have lessened in severity since 
July 2016. Risk 3, regarding the use of the site, has moved from red to amber as the College 
has made good progress in attracting additional income. Risk 6 regarding the QAA review 
has moved from amber to green as the QAA has indicated that RACC’s judgement is to be 
amended to ‘Meets UK Expectations’.  
 
It was agreed that the wording of the September update for Risk 13 should be revisited.  
 
The Governing Body noted the Risk Register and Action Plan, and the accompanying 
Heat Map. 
 
Federation Risk Register 
The Chair of the Audit Committee informed the Governing Body that the internal auditor for 
both RACC and Hillcroft had commented at the last meeting of the Audit Committee that the 
biggest risk for RACC was the potential reputational damage of Hillcroft’s inadequate 
finances.  He was informed that RACC are not responsible for Hillcroft’s finances or quality 
and that an evaluation of the Federation was being undertaken. 
 
The Governing Body noted the Federation Risk Register. 
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8. UPDATE ON STRATEGIC PARTNERSHIPS & EVALUATION OF THE HILLCROFT 
FEDERATION (Confidential) 
 
 

 
 

9. FINANCIAL MATTERS 
Management Accounts – July 2016 
The Director of Finance presented the July 2016 Management Accounts, which showed a 
deficit of £825k.  Once the pension actuaries are added, the bottom line figure is likely to be 
£874k, which is better than the budgeted deficit of £939k.  It was noted that pensions are a 
non-cash item, and that across the sector, pension deficits have risen between 25 and 30%.  
Governors noted the increase in the lettings income, which was considered encouraging. 
The Principal reported that two churches are now hiring college facilities on a Sunday, and 
that the Deer Park School are interested in a further year’s lease. 
 
The Governing Body noted the July 2016 Management Accounts 
 

 
 

10. TEACHING & LEARNING 
Teaching & Learning Quality Report 
The Deputy Principal presented the Teaching and Learning Quality Report.  Fee income 
targets were met in 2015/16, and all of the SFA ASB allocation was used.   Although learner 
satisfaction was high, ASB results declined slightly in 2015/16.    
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The QAA have reviewed RACC’s HE provision and have now stated that it ‘Meets UK 
Expectations’.  Details will be provided to the Quality & Standards Committee at their 
meeting on 2 November. 
 
The Governing Body noted the Teaching & Learning Quality Report 
 
Supply Chain Fees and Charges Policy 2016/17 
The Deputy Principal asked the Governing Body to approve the Supply Chain Fees and 
Charges Policy, which details how the College’s subcontractors are managed, the fees that 
they are charged, how they will be supported and how the College’s subcontracted provision 
contributes to improving the quality of teaching and learning. The Policy has not changed 
since it was last approved for 2015/16. 
 
The Governing Body approved the Supply Chain Fees and Charges Policy 2016/17. 
 

11. RECOMMENDATIONS FROM THE AUDIT COMMITTEE 
The Chair of the Audit Committee outlined the meeting that he had held with the Chair of the 
Hillcroft Audit Committee to discuss management’s recommendation that external 
specialists are used for the non-financial aspects of internal audit. It is proposed that Internal 
audit firm RSM continue to provide assurance for core financial checking, whilst subject 
experts are used for areas such as health and safety and teaching quality.  Areas requiring 
this sort of assurance will be identified through the College’s risk register.   The Director of 
Finance will produce a report for the December meeting of the Audit Committee which will 
include further details of this approach, the costings involved and person specifications for 
the experts.  
 
The Governing Body noted the proposed approach to internal audit for 2016/17.  
 
Internal Audit Annual Report 2015/16 
It was noted that the internal audit opinion for 2015/16 was amber green, “the organisation 
has an adequate and effective framework for risk management, governance and internal 
control’.  
 
The Governing Body noted the Internal Audit Annual Report 2015/16. 
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12. RECOMMENDATIONS FROM THE SEARCH & GOVERNANCE COMMITTEE 
Self-assessment and Performance Review Results 
It was noted, from the self-assessment and Performance Review results, that several 
governors had commented on the length of agendas and meetings.  The Search & 
Governance Committee therefore recommended that policies that have been debated and 
approved by standing committees should be brought to the Governing Body by way of 
circular resolution.  
 
The Governing Body noted the self-assessment and performance review results, and 
agreed that policies that have been approved by standing committees should be 
brought to the Governing Body for approval by way of circular resolution.  
 
Search & Governance Annual Report 2015/16  
The AoC Code of Good Governance for English Colleges states that Search and 
Governance Committees should produce an annual report for their Governing Body’s which 
describes the work of the committee for that year.  The report for 2015/16 is the first 
produced by the current Search & Governance Committee, and the Chair therefore 
requested that any suggestions for improvement should be passed to the Clerk. 
 
The Governing Body approved the Search & Governance Annual Report 2015/16 
 
Standing Orders 2016/17 
The Governing Body is required to review the Standing Orders on an annual basis.  It was 
suggested and agreed that details of the Prevent Duty should be added to clause 20 – 
Protection Policies.    
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The Governing Body approved the Standing Orders 2016/17 subject to the addition of 
the Prevent Duty to clause 20.  
 
Standing Committee Terms of Reference 
It was noted that other than small amendments of job titles, the standing committee terms 
of reference remained as they had been in 2015/16.  It was agreed that any drafting 
comments should be made by Committees to the Clerk. 
 
The Governing Body approved the standing committee terms of reference subject to 
any minor drafting amendments.  
 
Skills Audit 2016/17 
The Skills Audit results for 2016/17 showed that the Governing Body currently have a high 
level of experience and skills in collaborative partnerships, corporate and strategic 
management, financial planning and change management, The Governing Body have less 
experience in the areas of estates and property, health and safety, mergers and acquisitions 
and the Ofsted inspection framework for FE.  It was agreed that external advice could be 
sought in these areas as and when further experience is required. 
 
The Governing Body noted the results of the Skills Audit 2016/17 
 
Principal’s Objectives 
The Chair outlined the Principal’s objectives which had been agreed at her recent appraisal. 
The measurability of the objectives was questioned.  It was noted that many of the objectives 
were cascaded down through the College’s staffing structure and that measurable key 
performance indicators were set for other team members, which could be tracked through 
the business plan, QIP and marketing strategy.  The Principal’s performance is appraised 
by the Governing Body Chair.  
 
The Governing Body noted the Principal’s Objectives for 2016/17. 
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13. CLERK’S REPORTS 
Governor Attendance 2015/16. 
It was noted that the overall attendance for 2015/16 was at 87% (the same as 2014/15) and 
is above the sector average of 80%.  
 
The Governing Body noted the Governor attendance for 2015/16 
 

Clerk’s Report for 2015/16 
It was noted that the Corporation seal had been used three times throughout 2015/16, all 
with regards to capital projects.  No whistleblowing disclosures were made in 2015/16. Six 
freedom of information requests had been made and all had been responded to in a timely 
manner. 
 
The Governing Body noted the Clerk’s report for 2015/16 
 

 

14. ANY OTHER BUSINESS 
Kishor Shah appointment to the Audit Committee 
It was noted that Mr Shah had not been formally reappointed to the Audit Committee at the 
July Governing Body meeting.  It was agreed that Mr Shah should be reappointed for the 
2016/17 academic year. 
 
Resignations 
It was noted that Sarah Inigo Jones had resigned as the student governor with immediate 
effect. It was also noted that Lucy Southall will be leaving the college in November and 
therefore had resigned her position as staff governor.   
 
The Clerk was tasked with commencing the recruitment process. The Governing Body 
thanked both Ms Inigo-Jones and Ms Southall for their contributions and wished them luck 
for the future. 

 
 
 
Clerk 
 
 
 
 
 
 
 
Clerk 

  
 

 

The meeting closed at 8.05 pm. 


